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MINUTES OF A MEETING OF THE EXECUTIVE BOARD  

HELD ON TUESDAY 11 APRIL 2017 

PRESENT:  

Peter Read (PR) (Chairman) Private Sector Director 

Ute Bockstegers (UB) Private Sector Director 

Philippa Roles (PRo) Private Sector Director 

David Parry-Jones (DPJ)  Private Sector Director 

Campbell Christie (CC) Education Sector Director 

Keith Baker (KB) Local Authority Director (Berkshire Leaders’ Group) 

Tim Wheadon (TW) Local Authority Director (Berkshire Chief Executives’ Group)  

Tim Smith (TS) CEO 

Richard Turl (RTu) BEIS Relationship Manager 

APOLOGIES:  

Katharine Horler (KH) (Deputy Chairman) Community Sector Director 

Robin Barnes (RBar) Private Sector Director 

STAFF:  

Abby Lacey (ASL) Office Manager 

 

1. Standing Items of Business 

Meeting Minutes 

TVB LEP Executive 

Board 070317 

1.1 The Chairman noted the apologies. 

1.2 The minutes of the previous meeting were agreed as accurate. 

1.3 There were no interests or changes to the company’s statutory books. The 

Chairman welcomed Philippa Roles to her first meeting as a Director. 

2. Implementing the SEP  

2.1 Directors noted that there had been no movement of Growth Deal capital 

projects and that the overall profile of LGF resulting from Growth Deal 3 has not 

changed, i.e. there is a significant cashflow challenge in 2019/20. 

TS confirmed that a Grant Funding Agreement had been issued to Oxford 

Innovation Services (OiS) by DCLG, for the ERDF-funded operation of the Business 

Growth Hub 2017-2020 and that OiS has now taken over the role. 

He confirmed that The Henley College (THC) Advanced Digital and Science Centre 

application has been re-assessed independently. The assessor is satisfied that the 

application meets the minimum standard required for approval but has 

highlighted two significant shortcomings. In considering these and approving the 

award of £200,000 LGF, the Executive Board imposed the following conditions: 
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1. The applicant provides an indicative schedule of equipment to be purchased 

2. The applicant provides a detailed employer engagement strategy to the LEP 

(sign-off delegated to the Skills, Education and Employment (SEE) 

Programme (Strategy) Group) 

3. THC and the LEP agree the monitoring information on learner progression 

that will be reported back through a Post Occupancy Review  

4. Satisfactory, independent assessment of the application by OxLEP thus 

guaranteeing its investment of £1m; expected in June 2017 

The Board also agreed that all applications will be subject to the previously 

approved time-limit in seeking LGF: by 31 March 2018 they must have been 

assessed successfully and be in receipt of a grant funding letter from the LEP. 

3. Business Growth Hub  

3.1 In noting the draft Terms of Reference (ToR) that the new Business Growth Hub 

(BGH) Steering Group (SG) will consider at its first meeting, it was agreed to 

restructure the ToR to make clearer the purpose, intent and limitations of the 

SG. 

It was agreed to recommend to the Forum that RBar, PRo and Richard Knight 

(FSB) be the LEP’s representatives on the BGH Steering Group, along with the 

Enterprise & Programmes Manager. 

3. ToR Growth Hub 

Steering Group 300317.pdf
 

3. Growth Hub 

Project Summary.pdf
 

4. Industrial Strategy  

4.1 Directors considered the latest draft response to the Industrial Strategy Green 

Paper, which had been tested with business, Berkshire business organisations 

and the Berkshire Economic Development Officers’ Group at a round table event 

on 30 March. It was agreed to submit the response as drafted with the following 

amendments: 

• Bring the ‘Context’ forward to paragraph 4 in order to emphasise the 

sector specialities of Thames Valley Berkshire 

• Define skills shortages and gaps at paragraph 14 

• Make clear that affordable housing refers to “buy” and “rent” 

• Re-draft paragraph 37 to read “…policy stability with appropriate 

funding” and strengthen references to ‘T-Level Qualifications’ and CEIAG 

(Careers Education, Information, Advice and Guidance) 

• Expand the references to WRLtH - to include Southern Rail Access to 

Heathrow (SRAtH) - and the NIC - to urge “a stable and clear national 

infrastructure strategy” 

• Be more explicit about the strengths of this LEP area rather than the 

national LEP cohort but cite the Thames Valley as well as Berkshire; make 

more of the ‘once in a generation’ opportunity that LHR expansion 

presents 

• Make clear that the extant, non-devolution model in Thames Valley 

Berkshire works well and is sustaining a £35bn economy 

4. Industrial Strategy 

Response DRAFT-IN-PROGRESS 2.pdf 
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5. European Structural & Investment Funds Strategy  

5.1 Directors considered the next steps necessary to secure the investment of the 

remaining European Structural & Investment Funds (ESIF) available to Thames 

Valley Berkshire. The recommendations were agreed for the (autonomous) Area 

ESIF Sub-Committee to take forward, noting that this is likely to be the last 

opportunity for Calls, particularly where some allocations are to be held back. 

In discussing the intention to shape a final, single Call that invites applications for 

export, scale up support and inward investment activities, it was further agreed 

to set aside £25,000 from Growing Places Fund (Revenue) for the employment 

of a Scale-Up Manager, potentially sharing the funding of the post between OiS 

and the Henley Business School. This approach had been discussed at a second 

scale-up round table meeting on 3 April and would be to “build peer-to-peer 

business networks to improve productivity”, a condition of the BEIS funds 

provided for Business Growth Hubs, with a deadline of 31 July 2017. 

5. ESIF 

investment.pdf
 

6. Expenses Policy  

6.1 The Executive Board reviewed the LEP’s policy of not paying expenses to non-

executive directors and sector representatives. It considered previous 

statements on the subject in August 2012 (“a policy of expenses for exceptional 

travel and other expenses is proposed. This does not include general executive 

and sub-committee meetings and will be approved by the Chairman in advance”) 

and September 2014 (“There is not a formal policy on remuneration and expenses 

for the Chairman or indeed for Directors or Representatives. All roles are currently 

advertised as voluntary, unpaid roles”), and Article 20 on “Income and Property”.  

After a thorough debate, the conclusion was that the current policy should 

remain unchanged with the following caveats:  

• Future correspondence to be explicit that the LEP does not pay expenses 

to non-executive directors or sector representatives for attendance at 

routine, scheduled meetings, but that expenses will be paid in 

exceptional circumstances where agreed in advance with the Chairman 

• This policy will be subject to the, now standard, call-in by the Forum and 

usual scrutiny at the next meeting of the Forum. In noting the risk of 

unintended consequences, TS agreed to conduct a worst-case cost 

impact analysis should the extant policy be changed. 

 

 Meeting closed at 10.11  

 


